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Brain Features
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In-house Training
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In-house Training Procedures
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Public Training Schedule 2012 BBMC

25 PR R T | R#| 1A | 28 | 3H | 48 | 58 | 68 | 7H | 8A | 98 |10 | 114 | 128

WM A — 2 T AL IR SR IE A (R

Core Skills Training for Purchasing 2800 | 2
Staff

AL R M L R 5 SRR B New!

Supplier Stragetic Selection & 2980 | 2
Evaluation,Rsk Magt.

PR R LR PRAN S AT

Supplier Selection,Evaluation & 2980 | 2
Management

SR A A M7 5 3 1 om0 | 9 09-10 | 13-14 14-15|27-28 15-16 | 25-26 20-21
Cost Analysis & Control Skills B| A= S o 2 B S B| A= S o 2 b =t
SRR R S 5 150 T New!

Excellent negotiation strategies and 2800 | 2
skills

SR o % FR) - TR L5 5 T IR 9 42 9800 | 2 17-18 18-19 16-17|19-20 21-22
Contract Management & Risk Control &I g b = e o L

24-25 20-21 21-22 13-14
i It 5 i b ¢

16-17 15-16
E i

06-07 16-17 | 13-14 19-20 18-19 20-21
1 = g e 5 It 1t = L i

25-26 | 18-19 18-19 26-27
It x| E k 1t =

R £ (R 45 iR S H e 9080 | 2 24-25 | 16-17 24-25 | 08-09
Non-finance Skills Training it = - Jb 50k
T e T o A

RIS 5] B 21-22 277 2977 22-23
Planing & Purchasing Oder 2980 | 2 T i 1 T i T
Management - -

T H R Pebr 5 A A B s080 | 2 28-29

Bidding & Contract Management it 5
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SUHE ARG AN 25-26 14-15 27-28
Project management in Purchasing 3200 | 2 ™ it = ™
Management i - i
AR R T RS T RIS

Supplier quality management & 2980 | 2
Application of Tools
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26-27|07-08
by b

P it TR SR New! | o0e0 | o 12-13 20-21
Commaodity management strategy b g

[F) R A New! | ooco | o 20-21 18-19
Indirect Purcahsing Management Ik i

% A5 1E (MRO) SR b B B s080 | 2 29-30 20-21
MRO Purchasing Management E it =

s A )5 0 16 1
Strategy Sourcing & Win-Win 3280 | 2
Negotiation

28-29 | 12-13 26-2729-30
b g | e by b

[FvAESEIESEHiP e | o 24-26 28-30 21-23
Foundation of Supply Management it 5 Jb bt =

(CINAESLIERS P o 3600 | 3 24-26 15-17 14-16
Foundation of Supply Management i i e

QT SR R B ) e 2 2600 | 3 23-25 27-29 26-28

F’% Effective Supply Management 5|y Jb b

b

| A S AL R B R S 3600 | 3 23-25 20-22 26-28
Effective Supply Management s + i =

CIVA=SL RIS AL 3600 | 3 27-29 24-26 14-16
Leadership of Supply Management |y Jb o it

PR R 1 43 T 42 T 3600 | 3 20-22 17-19 07-09
Leadership of Supply Management - s + i
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Public Training Schedule 2012 BBMC
el WA TR WH| R 1A | 23 | 3A | 48 | 5| 63 TH | 83| 98 | 108 11A] 121
BEN RSP BAACIIZRE New! g0l 2 27-28 09-10 18-19 24-25
SCM & logistic cost optimization T ¥ Jb 5t g b
POV EE T AT B S A ] New! sl 26-27 26-27 25-26 27-28
Lead Time Magt.& Inventory Control | iy S b =
gy ARERIG 3 i 15 55 85 16-17 26-27 26-27 08-09 25-26
7 Glob_al Sourcing and Import & Export 2980 2 T+ 1t 5 T+ 1 s I
it Trading
% PRI SR HIIPMC 2800 2 23-24 12-13 29-30 18-19 25-26 22-23
Porduction Planing & Material Control - 5| O o b = + b =
ARG Al e L5 A4 o as00l 2 28-29 10-11 28-29 30-31 27-28 16-17
Warehouse Magt. & Inventory Control o db = b b B )
AL R A S i 9980 9 17-18 16-17 23-24
Packaging Design Technology & g b = -
B 1A R AN P ) New! - ~ ~
Effective Communication Across 3200 2 ilg lj f ,}é ié 2;
i Departments A -
E PR EEIA LT T New! 3200l 2 14-15 11-12 10-11
4 Leadrship for Senior Manager I b = i
B
W — AT — R New!
ST . 24-25 09-10 09-10
Workshop forFirstline Production 2800 2 % 17 t %

i + (86) 10 59626799 #h2HHiiE: 400 700 9393  Muk: www. brwy. com fEEIRA +86 10 59626799-220
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In-house Training
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KIGPIFAL Y BE 2R A

LRV 4EFS B SCM Supply Chain Management
LRI BL Centralized Purchasing Management
HER BE T HRIWAES FE Purchasing Management

f IS K - Strategic Purchasing Management
SR S 800 B 5 VAL A
Assessment Management

BERN A FATS )] Leadership of Supply

Procurement Performance Measurement &

KIGMER{E Enhancement of Supply

KRG BE - Risk Management of Supply

KN G R E . Communication of Purchasing Staff

EXCELFE R e A i 55 4 4+ )3 ] Application of EXCELin Cost Control
K A 7317 5454 Cost Analysis & Control

R L B
KR NI FEAEE#E Warehouse Management

RIGPRAH 554525 Negotiation Skills
KI5 2K 5 PEAF 2] Purchasing Forecast and Inventory Control
HEN R Supply Quality Management

Process Management of Supply

[ R 55 & [A) 7 BE - International Purchasing & Contract Management
SEFHRME A Procurement Management Practice

HERY B 1 PR VEA5 7 PR Supplier Selection & Evaluation Management
PR SR H] (PMC) Production Planning & Material Control
RGNS 5 B fES2 Supply Management & Best Practice
L F AR IZESLSS  Bidding Management

HRAMIATBERM  Indirect Purchasing Management
[ R 5 1152 %) International Procurement & Import and Export
Trade

LRI H R FE545  Project Procurement Management

T H & HAE LN & AR (N B 5245 Application of Project Management
KRN 5 5B 58I Purchasing Quotation & Pricing Strategy
KR SR B 5 FEAEES B Purchasing Planning ,Order & Inventory
Management

KW 2% W4 5 5 B8 ) 5 75 Non-finance Management for
Purchasing Staff

KIS N 53 ML FEA 2R Foundation of Supply Management
&AL & RS2 Contract Law and Contract Management

I 5 R N\ SE ik Hi e Lead time Management

26 K FlComprehensive Procurement Management
FEAREH S 05 Inventory Control & Warehouse Management
it 5 c i & P Warehouse & Distribution Management

AL B S & B Internal logistics control and management

YA RS 5] Outsourcing of Logistics & Risk Management
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In-house Training
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S ) 3% 54545 7% Leadership Construction & Accomplishment

B AT I (114515 % How to be a leader with passion
A RRE N B4 2J 1 The seven habits to be an effective person
AT )7 Executive ability

2 PR e Intermediate managerial skills

BN AL 5 How to shape the occupation of manager more
professional

MEARE 7] & HE technique to supervision
B H #BJE How to foster your employees

B\ ZE 13 Team Building

151300 18] % PR Effective Time Management
M FE Conflicting Management
R 5 0] [ iR 1 Decision making & Problem solving
V3B Y5 Communication Skills
JE 1B Stress management

51 LHMPAL ¥ iE Employee occupation shaping
B U /i5 78 F2 75 Super-Presentation Skill

T 45 3P 54 Business Writing

VA % 5 7 45 4L A Business Image & Etiquette
AT PSRl 2R Administrative management Training
b AR R 1| 5 Professional secretary Training
G50 P Enterprise Performance Training

YT £ Training the Trainer
A X Senior recruitment interview

—2& EE B8V 2R Training Within Industry
Lk B35 g VIl 2k Basic Management Skills Training
PE4 K. Team Leader Training
TPM I 25 4E 1% 5% #Total Productive Maintenance

K %5 £ P2 45 21 Lean Production Administration

4 PR Pl Management of work safety
SPINJE 7] A 5 452 75 SPIN Sales Skills
B RS JOKIE I 5 Sales Elite Training
A FH T Sale Negotiation skills
A8 R 5 213 15 Sales presentation Skills

ATHI % F i 7= Customer satisfaction strategy
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Elite TrainerTeam
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Our Customers
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